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Unprofitable BU’s or non-core product lines are being aggressively wound down, and the 

associated IP (now stranded) is increasingly being looked at in efforts to extract any 

remaining value. 

Recently, Red Chalk Group assisted a semiconductor client in identifying, categorizing, 

packaging, and selling a valuable portfolio of patents related to an abandoned consumer 

product business unit. After our client had liquidated the business unit’s remaining tangible 

assets, it asked Red Chalk Group to monetize the stranded IP. 

The initial situation was challenging, but not uncommon: 

• Disorganized docket 

• Dated information 

• Few remaining engineers 

• Little technical or market information to support pricing analysis 
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Approach 
Initially, Red Chalk Group worked with its client to organize its docket and identify any 

patents related to the former business unit. We tested our client’s internal records against 

publicly available information to triangulate in on the relevant price list. Next, we evaluated 

the portfolio seeking out strong patents that would drive a successful sale. Given the 

client’s limited remaining technical staff, we engaged independent technical experts to 

provided external perspective on the inventions and to help develop key evidence-of-use 

documents for our marketing and valuation efforts. 

 

With the patent portfolio identified and assessed, Red Chalk Group developed a robust list 

of over 100 potential purchasers including former competitors, companies in adjacent 

markets, and non-practicing entities (NPEs). We worked systematically with interested 

buyers to highlight the value of the portfolio and drive simultaneous bidding. 

Client Impact 
Despite an aggressive marketing timeline, an initially disorganized patent inventory, and a 

lack of internal technical expertise, Red Chalk Group leveraged its business, legal, and 

technical expertise to generate a large multi-million dollar sale from these otherwise 

stranded patent assets. 

  

http://redchalk.perkyhosting.com/wp-content/uploads/2016/04/Monetizing_Abandoned_IP_Asset_figure_1.png
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Contact 

For more information, please reach out to an Industry Practice Leader in our Management 
Consulting Practice: 

consulting@redchalk.com 
+ 1 847 390 0700  Please select option 2 

About Red Chalk Group’s Management Consulting Practice 

Red Chalk Group is a premier, boutique strategic advisor to senior executives at leading, 
global organizations. We are routinely engaged to advise on strategic growth platforms, 
technology disruption, investment decisions, and business-related intellectual property 
matters. 

Red Chalk Group, LLC 
1 North Wacker Drive, Suite 3601 
Chicago, IL 60606 
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