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The Mobile Enterprise: Implications on
the Value Chain

We explore how the mobile enterprise value chain
has changed as technology continues to evolve.
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ABSTRACT: The penetration of wireless and mobile devices in addition to workflow
convergence with mobility has unlocked the concept of “The Mobile Enterprise.” We

analyze the value chain that has formed to serve the mobile enterprise.

Frequently, mobile device proliferation is associated with media, entertainment, and
personal consumption - however, mobility represents a paradigm shift for the modern
enterprise, enabling incremental capabilities, advanced productivity methods and
efficiency gains, altered organizational dynamics, and new digital channels to market. More
specifically, the penetration and convergence of mobile form factors (e.g., smartphones),
enterprise IT applications, and cloud infrastructure have collectively catalyzed a move

towards holistic enterprise mobility.

The mobile enterprise value chain has evolved in the past decade and now includes a
variegated set of segment focused players - notably, the recurrence of leading IT players

such as Cisco, IBM, and SAP. See Exhibit 1.
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Exhibit 1: The Mobile Enterprise Value Chain

MOBILE ENTERPRISE USE CASES

Overview )

Strategic
Implication

enterprise involves
remote access and
virtual teams — mobile
enterprise capabilities
facilitate
communications and
collaboration of
employees via video,
voice, and messaging
applications.

«Vendors with high
QoS and compelling,
integrated cloud-
based collaboration
tools will be best
positioned

« Unified suites of
mobile services will
be compelling

« Secured connectivity
by a trusted partner
will be critical

enhancing
productivity for the
employee - this
includes remote
access to content and
applications such as
CRM software, ERP
tools, and KPI
trackers / dashboards
aimed at replicating
the “in the office”
experience when
remote

- Participants offering a
seamless experience
from remote to in-
office modalities will
be favored

« Custom offerings /
bundles based on
enterprise sizes (e.g.
small, medium, large,
Global 2000)

«Holistic cloud
platforms / solutions
necessary

supplement, as
opposed to at core, to
key functions can be
handled in an
efficient, mobile
manner — for
example, reporting of
project hours,
expenses, or activity
logs

- Ease of use, simple
user interfaces, and
clear functions for the
administrative
applications will be
positive differentiators

«Low cost applications
will be compelling

enterprises can
improve as sensors
are deployed across
supply chains,
inventories, and
operational assets to
enable intelligent
networks and
proliferation of “Big
Data” to support
deeper insights from
analytics

«Vendors that can
integrate Big Data
analytics, sensory
hardware, and
software to untap
productivity in
intelligent networks

«Market would favor
end-to-end solutions

+Managed services
play possible /
systems integration

N

mobile unlocks new
channels of
engagement with
consumers by
increasing the
touchpoints with
consumers (e.g.
infotainment tags
engaging with
consumers in an
automobile)

+Robust OTT and

Content Delivery
capabilities will be
competitive assets

«Business models that

attract partners
across the value /
delivery chain will be
necessary

« Tailored offerings

based on enterprise
functions / verticals
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The evolution of the value chain has enabled as set of discrete use cases, each with

associated strategic implications for ecosystem participants: collaboration, productivity,

administrative, M2M, and customer access:

e Productivity

e General Administrative

¢ M2M

e Customer Channels

Communication and Collaboration

We highlight strategic implications for key market participants across the value chain as

catalyzed by the continued evolution and uptake of each use case. See Exhibit 2.
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Exhibit 2: Mobile Enterprise Use Cases

THE MOBILE ENTERPRISE VALUE CHAIN

Value Chain
Segment Infrastructure Middleware Security Connectivity Devices Applications End Users
segme"t Intranet Mobile Device Secure Remote Laptops Communication and Employee Types
Breakdown Management Access Collaboration - Executives
N\ - Deskless Workers
D q D r @ « Process Workers
u w « Knowledge
Workers
- Innovators
E-mail Core Network Productivity Apps
Multi-Factor Connectivity Tablets 1 ApP
Authentication - xDSL Q
Mobile Application - Cable
Development N N - Fiber D Q
EE —
) P/INN - HSPA+
Enl_erp[lse amEm= <LTE Administrative
Applications I:, .56
~ Encryption Handsets r' G antﬁ,g}se Types
'\ N - Large
a. i 4 ) D - Medium
MR - Small
Virtualization E E W a
Private or Public v .| WLAN Access
7727 Control Operating Systems m
Customer Facing
dis, : ) o
[ [T )
lustrative Cloud readiness, Plug+Play services, Clientless access, Unified Security/Privacy, Cloud, HTML5, mobile ~ Workforce mobility,
I mobile intranet OTA updates, BYOD partitioning, end-to- i BYODs, app. lifecycle mgmt. CIO readiness,
ssues end security, hacking platforms fragmentation globalization
Mustrative Infrastructure Mobile Device Mgmt. Secure Access Network Carriers Devices Collaboration Verticals
R - Cisco - BlackBerry - Bomgar - AT&T - Apple - Cisco - Aerospace/Defense
Participants / | . jnper networks « Citrix - F5 Networks - Comcast - Asus - 1BM « Banking/Finance
Parties Applications - 1BM Authentication - Orange - Huawei - Microsoft « High-Tech
- Salesforce.com Mobile App. Dev. - Entrust - Sprint - Lenovo Productivity - Resource Extraction
« SAP « SAP *HP « Verizon « Microsoft/Nokia - Google - Retail
« Oracle « Kony Novell « Vodafone » Samsung « Salesforce.com « Media
- NetSuite Virtualization RSA Network Operating - SAP (Fiori) - Telecommunications
Cloud + VMware Encryption - Alcatel-Lucent - Apple M2M Categories
« Amazon « Citrix « McAfee « Ericsson « BlackBerry « AT&T « Fortune 100
« Microsoft - Oracle - Sophos + Huawei - Google - Sierra Wireless - SMBs
- Google « Microsoft « TrendMicro ZTE « Microsoft « Verizon - Startups
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Looking forward, the emergence of compelling, cloud-based collaboration platforms, QoS

differentiation, incremental digital channels to engage customers/ stakeholders, and the

evolution of tailored Big Data analytics collectively imply vertical integration moves, likely

through M&A, in addition to new alliances / partnerships and JV models. These strategic

moves are expected as vendors develop to better serve an end-user segment that is

fragmented across dimensions critical to unique enterprise clusters, including but not

limited to: security, customer engagement, B2B /B2C models, and operational breadth.
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For more information, please reach out to an Industry Practice Leader in our Management

Consulting Practice:
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consulting@redchalk.com
+1847 390 0700 Please select option 2

About Red Chalk Group’s Management Consulting Practice

Red Chalk Group is a premier, boutique strategic advisor to senior executives at leading,
global organizations. We are routinely engaged to advise on strategic growth platforms,
technology disruption, investment decisions, and business-related intellectual property

matters.

Red Chalk Group, LLC
1 North Wacker Drive, Suite 3601
Chicago, IL 60606
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